REVIEW

of the official opponent

PhD in Economics, Associate Professor, Head of the cycle commission of financial
and economic disciplines of the separate structural unit,
Zhytomyr Technological College of Kyiv National University of Construction and
Architecture

Anna SHESTAKOVA

for the dissertation work of a graduate student of the Department of Management
named after L.1. Mikhailova Mao Rong on the topic «Management of Socio-
economic Development of the Enterprises’ Personnel», submitted to obtaining the
degree of Doctor of Philosophy in the field of knowledge
07 - Management and administration
in specialty 073 — «Management»

1. Relevance of the topic of the dissertation. The rapid development of China
as a new global power is gradually turning into one of the leading trends in the
modern development of the world economy. The basic condition for the development
of the economy, a new quality of economic growth, is the multiplication of human
capital, which processes are closely connected with economic and innovative
processes in society, and the results of which cause changes in the social sphere of
the country. Highly educated, creatively realized employees are the source of new
developments, inventions, and other objects of intellectual property.

To find out these problems and put forward effective solutions, so as to
promote the innovation and development of human resource management in the new
economic development period and the development of new technology are the main
tasks for today. Through the analysis and research of the current situation of the
social-economic development management level of Chinese enterprise personnel,
the basic rules of the conceptual model of enterprise personnel development
management and the theories and methods of systematic management are put
forward, so as to form a sound social-economic development management system of
enterprise personnel, to improve the management level of the enterprise and
economic benefits. These are the questions raised in the dissertation. These reinforce

the relevance and timeliness of the research topic.



2. Connection of work with scientific programs, topics, plans. The
dissertation was carried out in accordance with the directions of research work of the
Department of Management named after prof. L. Mykhailova of Sumy National
Agrarian University: «Development of management in the context of international
integration processes» 2019-2023 (state registration number 0119U001336), within
by the author was carried out the topic of Management of socio-economic
development of the personnel of enterprises in China.

3. Scientific novelty of the obtained results. The scientific novelty of the
obtained results lies in the deepening of existing theoretical provisions and the
development of scientific-practical and methodical recommendations for management
of socio-economic development of the enterprises' personnel.

The author confirms the relevance and choice of the research topic at a sufficient
scientific level, and identifies the research objectives, tasks, objects and subjects. The
research methods used in the work are accompanied by appropriate reasoning. The
goal of this paper is to find out the weak link of the management of social-economic
development of enterprise personnel through research.

Deserves attention a conceptual model of enterprise talent development
management is proposed for the first time, a process that includes three subsystems of
human, professional and sustainable (and social) development, forming the theory
and method mechanism of systematic management, effectively promoting the
innovation and benign development of human resource management in the new
technology era, so as to promote the development of enterprise talent and effective
strategic management.

The scientific regulations, conclusions, and suggestions proposed in this
dissertation are based on classical and modern management theories, as well as
research by domestic and foreign scientists. From the perspective of theory and
methods, they are scientifically reasonable and reliable.

The improved theoretical and methodological mechanism of personnel
management acquires a scientific appearance. The functioning of this mechanism is

provided: informational, legal, financial, scientific-methodical, technical. Thus, the



management mechanism is a system of management bodies, means and methods
aimed at meeting the enterprise's need for labor in the required quantity, quality and
at a certain time.

Scientifically correlates the element of scientific novelty that has gained
further development, in particular «talent» is defined as an employee who occupies a
strategic workplace at the moment and (or) will be able to occupy it in the future.
Such a way of setting tasks in combination with a built-in management model of
talented employees effectively stimulates them with the company's achievement of
maximum results. Note that the conducted research and calculations confirm the
significance the above.

4. Scientific and practical significance. The practical significance of the
results is that the innovative methods of personnel management in China's social-
economic development are explored, the methods of systematic management of
enterprise personnel's social-economic development are perfected, and management
system model of enterprise personnel's social-economic development is constructed.
From a scientific and practical point of view, the managers of enterprises investigate
the development of various components of personnel management efficiency. The
methods and strategies of social-economic development management of Chinese
enterprises personnel are innovated. In general, this paper puts forward a set of
innovative conclusions scientifically and reasonably, which is very conducive to
solving scientific problems in the management of social-economic development of
enterprise personnel, and provides references and strategic suggestions for Chinese
enterprise management.

5. Completeness of presentation of the dissertation material in scientific
publications. Scientific provisions, recommendations, conclusions of the dissertation
covered by Mao Rong in 16 scientific papers: (11 conference papers, 1 articles
published in journals indexed in Scopus, 4 article in journals included in the list of

scientific professional publications of Ukraine assigned category «B».
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6. The degree of validity of scientific provisions. The scientific propositions,
conclusions and recommendations developed by the author and presented in the
dissertation have a high level of validity. The author processed a significant number
of literary sources, qualitatively analyzed normative provisions and international
experience of managing the socio-economic development of personnel. When
researching issues arising from the topic of the dissertation, in each specific case, the
author critically interprets the achievements of scientists, necessarily expressing his
opinion, which testifies to the high scientific culture of the acquirer. The
recommendations made in the dissertation are logical and are the result of a
comprehensive and objective analysis of the studied phenomena, carried out with the
help of modern scientific tools. In the process of research, general scientific and
special techniques and methods of cognition were applied. Their use allowed the

dissertation student to comprehensively scientifically substantiate the theoretical,
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methodological and practical aspects of managing the socio-economic development
of enterprise personnel.

The analysis of the manuscript provides grounds for the conclusion that the
scientific provisions and recommendations are well-founded and reliable.

7. The structure and content of the dissertation, its completeness and
compliance with the established requirements for design. The work consists of an
introduction, three chapters, conclusions and references, laid out on 180 pages of the
main text, includes 34 tables, 31 figures. The list of used literary sources contains 168
items on 22 pages.

In the first section of the dissertation, the author analyses and summarizes the
theoretical and methodological basis of social-economic development management of
enterprise personnel by comparing the theoretical research of Chinese and foreign
scholars. The author emphasizes attention that personnel development is a basic part
of the entire personnel management process, which is inseparable from organizational
development and the formation of employees' career. Enterprises should pay attention
to the talent advantages of employees, fully identify and tap the value of employees,
and increase the duration of the "most effective use" period of employees; Through
the implementation of systematic training and appropriate incentives for enterprise
employees can effectively improve the work efficiency of employees and realize the
value-added of enterprise benefits. At the same time, the author summarizes the main
factors, principles and standards that affect the development of talents in modern
enterprises. By comparing the economic development models of China with those of
the United States, Japan, France and other countries, the author discusses the
characteristics of China's methods of managing social-economic personnel in
enterprise development and the development model of personnel management.

In the second section of the dissertation, summed up the enterprise social-
economic management status, personal development status. The author analyzes
China's economic, technological and innovative development, which is due to the
correct and flexible response of national policies to risks and challenges. The

situation of China's social-economic development is deeply analyzed, and points out



that China still has problems such as large population base, obvious regional
differentiation of economic development, and serious aging of population. These
social-economic development factors will inevitably affect the social-economic
development management of Chinese enterprises. The general characteristics of the
management of socio-economic development of enterprises in combination with the
comprehensive management standards of securities companies and the advanced
experience and practice of Goldman Sachs in risk management are analyzed.
Suggestions are also made for Chinese enterprises to improve their ability to manage
risks. The author emphasizes that information technology, knowledge compound
talents are the core competitiveness, and enterprises must pay attention to the social-
economic development management of enterprise personnel in order to improve work
efficiency, technological innovation and development.

In the third section of the dissertation, the author puts forward that the main
reason for the lack of talents in enterprises is the lack of comprehensive system to
motivate and develop talents from the aspects of capital, material and management.
Employees should be motivated using the best HR methods for both material and
non-material incentives. It has been proven, personnel management mechanism is a
series of relations, connections, forms and methods that affect the process of
personnel management and its generation, distribution and use. Its normal operation
is guaranteed by subsystems such as information, law, finance, scientific method and
technology. Suggestions to strengthen human resource management in order to
provide theoretical guidance for the good development of human resource
management at enterprises are puted. These are application of new technologies:
effective application of big data technology, application of modern office technology;
recommendations for innovative management, team building, development of
employee-consumer value models, scientific management and employee motivation.
However, the imperfection, uncertainty and over application of new technologies also
pose challenges. Talent incentive is an effective talent management method for social
-economic development. Material incentive helps to enhance employees' work

enthusiasm in the short term, while intangible incentive can maximize and realize



their labor potential and encourage employees to achieve better results in the long
term. Starting from the demand of constructing a Chinese enterprise employee
motivation system with mixed motivation, the author analyzes its feasibility, system
function and management process from both material and non-material aspects, and
demonstrates the demand of constructing a modern enterprise employee motivation
system.

The conclusions to the dissertation summarizes the contents of the research,
builds a modern enterprise employee incentive system model, demonstrates the
necessity of forming a social-economic development management system for Chinese

enterprises, and provides a reference for enterprises.

8. Discussion clauses and remarks to the dissertation. During the review of
the work, some issues of a debatable nature, comments and suggestions arose:

1. In chapter 1.1, it would be advisable to consider practical approaches to
managing the socio-economic development of personnel at Ukrainian enterprises by
comparative method.

2. In subsection 1.3. (p. 63), it would be worth to consider the impact of
artificial intelligence on the professions of the future in China, which means the
author's own vision of the future reflection in the education system and further
employment of specialists.

3. In subsection 1.3, the styles of personnel development management are
discussed, but it would be more relevant to pay more attention to the impact of socio-
capitalism as a form of public governance in China on the socioeconomic
development of enterprise’ personnel.

4. In subsection 3.1. (page 133), it would be advisable to develop and expand
of innovative methods of talent recruitment.

5. In subsection 3.1. (p. 130), it would be useful to take into account the
reasons why managers do not understand the importance of a holistic system of

employee motivation.



These comments do not reduce the scientific and practical value of Mao Rong's

research and do not affect the overall positive assessment of the reviewed work.

9. General conclusion. Mao Rong's dissertation on the topic «Management of
socio-economic development of the enterprises' personnel», which was submitted for
defense to the specialized academic council for obtaining the degree of Doctor of
Philosophy in the field of knowledge - 07 Management and administration, specialty
- 073 Management according to its relevance, scientific-theoretical level, main
results of justification, main provisions and results published in professional
publications, novelty of the production and practical significance, it meets the
requirements of the order of the Ministry of Education and Science of Ukraine Ne 40

from 12.01.2017 «On approval of requirements for the preparation of a dissertation»
and Resolution of the Cabinet of Ministers of Ukraine dated from 12. 01.2022 Ne 44
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